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Background 

T E R R A D E P T H |   Draining the ocean of ignorance.



B U I L D  A  C O M P R E H E N S I V E ,  A C C U R AT E ,  &  
I M M E R S I V E  V I R T U A L  O C E A N   

M A S S I V E LY  I N C R E A S E  D ATA  AVA I L A B I L I T Y  

R A D I C A L LY  I M P R O V E  D ATA  I N T E R A C T I O N



Data Fed to Onshore Personnel 

Scalable Deep Ocean Data Collection & Use 
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Removes 

Adds

Manned surface supervision

Multiple maintenance plans

Operating complexity

Human exposure risk

Navigational accuracy

Sensor modularity

Water column data collection

* Patent Pending



Unconscious comfort with heightened risk

R I S K  A D A P TAT I O N

Existence in / survival of a set of risk scenarios

E X P O S U R E  TO  T H E  I N S I D I O U S  &  E X T E R N A L  



M O O R E ’ S  L AW



F LO P S



T H E  D E B T

Source: Fabrizio Bocci, Digital Transformation & Technological Debt, Feb 2019



C O M P E T E N C E  I N  R I S K

Source: Tyler Crowe, 2015
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Competence

T H E  4  C ’ S :

Confidence

Complacency

Catastrophe

CO M P L AC E N CY

I S  B R E D

F RO M

H A R D

WO R K



Ref: Nassim Nicholas Taleb, Antifragile, 2012

It’s All About Perspective: Antifragility Lens

Resource Owners

Resource Arbiters

Resource Providers

Resource Competitors



Ref: Nassim Nicholas Taleb, Antifragile, 2012

A Traditional View

Majors

Service Companies

Suppliers

Emerging Tech Companies

Etc.

Competition



Ref: Nassim Nicholas Taleb, Antifragile, 2012

What About This?

Majors

Service Companies

Suppliers

Emerging Tech Companies

Etc.

Competition
Competition



What if the emerging tech companies that survive in the ecosystem  

aren’t the ones  

that allow  

the ecosystem  

to survive?
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Avoid Complacency 

Continue Risk Adaptation

H OW  TO :  

CO N STA N T  O B S E RVAT I O N
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Avoid Complacency 

Continue Risk Adaptation

H OW  TO :  

I N V EST M E N T  F RO M  A N A LO GY

CO N STA N T  O B S E RVAT I O N
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Avoid Complacency 

Continue Risk Adaptation

H OW  TO :  

I N V EST M E N T  F RO M  A N A LO GY

CO N STA N T  O B S E RVAT I O N

B E  A  ST U D E N T  O F  R I S K
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Change your risk adaptations. 

Survive & win. 



T H A N K  YO U


